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 Tentative Budget Calendar 

 
January 21, 2019 1st Budget Workshop – State of the District Presentation  
 
January 23, 2019 Budget process outlined to Principals and Directors at Monthly Admin.          

Meeting 
 
February 1, 2019 Preparation of Budget Elements (i.e. Projected Enrollment, FTE’s, Property         

Values, Tax Collections, etc.) 
 
February 7, 2019 BOF Meeting - Review of Building, Renovation, and Future Construction          

Plans 
 
February 27, 2019 Beginning of Campus, Special Programs and Department Budget Preparation 
 
February 27, 2019 Budget Training with Campuses and Departments 
 
March 29, 2019 Completion of Campus, Special Programs and Department Budgets 
 
April 12, 2019 Human Resources Finalize and Submit Staffing Plan 
 
April 15, 2019 2nd Budget Workshop – Draft 1 Presentation, including Compensation Plan  
 
April 22, 2019 Advertise Public Budget Hearing and Adoption of Budget and Notice of Tax            

Rate Increase (if any) 
 
May 13, 2019 3rd Budget Workshop – Draft 2 Presentation 
 
May 20, 2019 Final Budget Presentation at Board Workshop (if necessary)  
 
May 27, 2019 Public Budget Hearing and Adoption of Budget and Notice of Tax Rate            

Increase (if any) 5:30 P.M. 
 
May 27, 2019 Regular Board Meeting to Adopt Budget and Tax Rate 
 
 
* Budget workshops are scheduled at times when the board can meet. 
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Budget Message 

Budgeting is the process of allocating resources to the prioritized needs of a school district.               
Although budget formats and policies are by no means uniform in school districts, formal budgets               
play a far more important role in the planning, control and evaluation of school district operations                
than in those of privately owned organizations. In school districts, the adoption of a budget implies                
that a set of decisions have been made by school board members and school district administrators                
which culminate in matching a school district’s resources with its needs. As such, the budget is a                 
product of the planning process. The budget also provides an important tool for the control and                
evaluation of a school district’s sources and uses of resources. With the assistance of the               
accounting system, administrators are able to execute and control the activities that have been              
authorized by the budget and evaluate performance based upon comparisons between budgeted and             
actual operations. 

Importance is placed upon sound budget planning for the following reasons: 
● The type, quantity, and quality of school district goods and services often are not subject to the                 

market forces of supply and demand.  The budget becomes the limiting force. 
● These goods and services (e.g. instruction) are critical to the public interest. 
● The scope and diversity of school district operations make comprehensive planning necessary            

for good decision-making. 
● Planning is a process that is critical to the expression of citizen preferences and through which                

consensus is reached among citizens, school board members, and district/campus staff on the             
future direction of a district’s operations. 

The link between planning and budget preparation in school districts gives budgets a unique role in                
these organizations. Budgets in the public arena are often considered the ultimate policy document              
since they are the financial plan a school district uses to achieve its goals and objectives reflecting: 
● Public choices about what goods and services the district will and will not produce. 
● School districts’ priorities among the wide range of activities in which they are involved. 
● Relative weight given to the influence of various participants and interest groups in the budget               

development process. 
● How a school district has acquired and used its resources. 

The budget, itself, then becomes intrinsically a political document reflecting school district            
administrators’ accountability for fiduciary responsibility to citizens. 

In the educational context, budgeting is a valuable tool in both planning and evaluation processes.               
Budgeting provides a vehicle for translating educational goals and programs into financial resource             
plans. Thus, instruction planning (to attain student educational goals) should determine budgetary            
allocations. This link between instruction and financial planning is critical to effective budgeting.             
In addition, such a budgeting practice may enhance the evaluation of budgetary and educational              
performance since resource allocations are closely associated with instructional plans.  
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Budget Process Overview 

The budgeting process is comprised of three major phases: planning, preparation and evaluation.             
The budgetary process begins with sound planning. Planning defines the goals and objectives of              
campuses and the school district and develops programs to attain those goals and objectives. Once               
these programs and plans have been established, budgetary resource allocations are made to             
support them. Budgetary resource allocations are the preparation phase of budgeting. The            
allocations cannot be made, however, until plans and programs have been established. 

Finally, the budget is evaluated for its effectiveness in attaining goals and objectives. Evaluation              
typically involves an examination of: how funds were expended, what outcomes resulted from the              
expenditures of funds, and to what degree these outcomes achieved the objectives stated during the               
planning phase. This evaluation phase is important in determining the following year’s budgetary             
allocations, in summary budget preparation is not a one-time exercise to determine how a school               
district will allocate funds. Rather, school district budget preparation is part of a continuous cycle               
of planning and evaluation to achieve district goals. 

 

 

 
 
Legal Requirements for Budgets 

The state, TEA, and the local district formulate legal requirements for school district budgets. In               
addition to these requirements, individual school districts also may have their own legal             
requirements for budget preparation. Additional legal requirements also may be imposed by state             
and federal grants; however, this section deals only with state legal mandates, TEA legal              
requirements and local district requirements for basic budget development and submission. 
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Statement of Texas Law 

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget               
development in school districts. The following six items summarize the legal requirements from             
the code: 

● The superintendent is the budget officer for the district and prepares or causes the budget to be                 
prepared.  

Note:  TEA recommends that an interactive approach between the board of trustees and                       
the superintendent be taken to establish the budget process and define related roles                         
and responsibilities. 

● The district budget must be prepared by a date set by the state board of education, currently                 
May 27, 2019. 

● The president of the board of trustees must call a public meeting of the board of trustees, giving                  
ten days public notice in a newspaper, for the adoption of the district budget. Any taxpayer in                 
the district may be present and participate in the meeting. 

● Concurrently with the publication of notice of the budget above, a school district must post a                
summary of the proposed budget on the school district’s Internet website or in the district’s               
central administrative office if the school district has no Internet website. The budget summary              
must include a comparison to the previous year’s actual spending and information relating to              
per-student and aggregate spending on instruction, instructional support, central administration,          
district operations, debt service, and any other category designated by the commissioner.            
(Section 44.0041,TEC). 

The summary of the budgets should be presented in the following function areas: 

(A) Instruction – functions 11, 12, 13, 95 

(B) Instructional Support – functions 21, 23, 31, 32, 33, 36 

(C) Central Administration – function 41 

(D) District Operations – functions 51, 52, 53, 34, 35 

(E) Debt Service – function 71 

(F) Other – functions 61, 81, 91, 92, 93, 97, 99 

The “per student” will be based on student enrollment. 

● No funds may be expended in any manner other than as provided for in the adopted budget.                 
The board does have the authority to amend the budget or adopt a supplementary emergency               
budget to cover unforeseen expenditures. 
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● The budget must be prepared in accordance with GAAP (generally accepted accounting            

principles) and state guidelines.  

 Note: Although the Code states that budgets must be prepared in accordance with                       
GAAP, a recent legislative initiative mandates one non-GAAP budgetary provision                   
concerning the recognition of Model 401 revenues from the state’s foundation                     
school program.  These revenues should be recognized on a budgetary basis. 

● The budget must be legally adopted before the adoption of the tax rate. 
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TEA Legal Requirements 

TEA has developed additional requirements for school district budget preparation as follows: 

● The budget must be adopted by the board of trustees, inclusive of amendments, no later than                
June 30. 

● Minutes from district board meetings will be used by TEA to record adoption of and               
amendments to the budget. 

● Budgets for the General Fund, the Food Service Fund (whether accounted for in the General               
Fund, a Special Revenue Fund or Enterprise Fund) and the Debt Service Fund must be included                
in the official district budget. These budgets must be prepared and approved at least at the fund                 
and function levels to comply with the state’s legal level of control mandates. 

Note:  Districts may prepare and approve budgets for other funds and/or with even                       
greater detail at their discretion. Such local decisions may affect the need for                         
budget amendments and financial reporting requirements. 

● The officially adopted district budget, as amended, must be filed with TEA through PEIMS              
(Public Education Information Management System) by the date prescribed in the annual            
system guidelines. Revenues, other sources, other uses, and fund balances must be reported by              
fund, object (at the fourth level), fiscal year, and amount. Expenditures must be reported by               
fund, function, object (at the second level), organization, fiscal year, program intent and             
amount. These requirements are discussed in further detail in the Data Collection and             
Reporting module.  

● A school district must amend the official budget before exceeding a functional expenditure             
category, i.e., instruction, administration, etc., in the total district budget. The annual financial             
and compliance report should reflect the amended budget amounts on the schedule comparing             
budgeted and actual amounts. The requirement for filing the amended budget with TEA is              
satisfied when the school district files its Annual Financial and Compliance Report. 
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District Requirements 

SISD has established its own requirements for annual budget preparation. The district’s fiscal             
policies dictate budgetary requirements that go beyond those required by the Texas Education Code              
and TEA.  The policies include: 

Fiscal Year – The district shall operate on a fiscal year beginning July 1 and ending June 30. 

Budget Planning – Budget planning shall be an integral part of overall program planning so that                
the budget effectively reflects the District’s programs and activities and provides the resources to              
implement them. In the planning process, general educational goals, specific program goals, and             
alternatives for achieving program goals shall be considered. Budget planning and evaluation are             
continuous processes and should be a part of each month’s activities. 

Schedules – The Superintendent or designee shall supervise the development of a budget calendar              
and a specific plan for budget preparation. The budget schedule shall include time lines for               
designated individuals or groups to submit their budget proposals. 

Availability of Proposed Budget – After it is presented to the Board and prior to adoption, a copy                  
of the proposed budget shall be available upon request from the business office or Superintendent.               
The Superintendent of designee shall be available to answer questions arising from inspection of              
the budget. 

Budget Hearing – The annual public hearing on the proposed budget shall be conducted as               
follows: 

1. The Board President shall request at the beginning of the hearing that all persons who desire                
to speak on the budget give their names to the secretary. Only those who sign in with the                  
secretary shall be heard. 

2. Speakers shall confine their remarks to the appropriations of funds as contained in the              
proposed budget. 

3. No officer or employee of the District shall be required to respond to questions from               
speakers at the hearings. 

Authorized Expenditures – The adopted budget provides authority to expend funds for the             
purposes indicated and in accordance with state law, Board policy, and the District’s approved              
purchasing procedures. The expenditure of funds shall be under the direction of the             
Superintendent or designee who shall ensure that funds are expended in accordance with the              
adopted budget. 
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Objectives of Budgeting 

Performance evaluation allows citizens and taxpayers to hold policy makers and administrators            
accountable for their actions. Because accountability to citizens often is stated explicitly in state              
laws and constitutions, it is considered a cornerstone of budgeting and financial reporting. The              
Governmental Accounting Standards Board (GASB) recognizes its importance with these          
objectives in its GASB Concepts Statement No. 1 (Section 100.177): 

● Financial reporting should provide information to determine whether current-year revenues          
were sufficient to pay for current-year services. 

● Financial reporting should demonstrate whether resources were obtained and used in           
accordance with the entity’s legally adopted budget. It should also demonstrate compliance            
with other finance-related legal or contractual requirements. 

● Financial reporting should provide information to assist users in assessing the service efforts,             
costs and accomplishments of the governmental entity. 

Meeting these objectives requires budget preparation to include several concepts recognizing           
accountability. Often these concepts have been mandated for state and local public sector budgets.              
They include requirements that budgets should: 

● Be balanced so that current revenues are sufficient to pay for current services. 

● Be prepared in accordance with all applicable federal, state, and local legal mandates and              
requirements. 

● Provide a basis for the evaluation of a government’s service efforts, costs and             
accomplishments. 

Note: Although the objective of balanced budgets is generally applicable to all school                       
districts to ensure long-term fiscal health, variations of this objective, which are                       
considered appropriate for some school districts over short-term periods, are                   
available. For example, the balanced budget objective may be met through the use                         
of fund balance reserves to pay for current services during certain periods. Such                         
uses of fund balance reserves must be in accordance with applicable state and local                           
fund balance policies. 
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Budget Instructions 
 
Purpose:  To establish uniform procedures for budget preparation for the 2019-2020 school year. 
 
Responsibilities: Principals, directors, and other administrators are responsible for ensuring          
compliance with this policy. 
 
Budget Preparation: 
 

A.  The principal or director will be responsible for submitting a proposed Campus            
Operating and Federal Budget for all items needed on their campus with the exception              
of anticipated payroll cost. Please note: All budgets will now be entered by each              
campus/department within the Skyward Finance software entering the 2019-2020         
school year.  

 
B.  The Business Office will prepare the stipends, utility and copier budgets for each             

Campus/Department. 
 

C.  The Business Office/Human Resources will prepare the Payroll Budget for each campus            
after staffing requirements have been determined. Extra duty pay must be approved by             
the principal and business office and included as a line item in the campus budget.  

 
D.  All requests for items to be constructed by maintenance, major repairs, or proposed             

renovation should be forwarded to the Executive Director of Facilities and copy the             
Assistant Superintendent of Business-Finance & Support Services. DO NOT         
INCLUDE THESE TYPES OF ITEMS IN YOUR PROPOSED BUDGET. All          
approved items will be included in the maintenance budget if funds are available. 

 
E.  All allocations must improve and enhance the regular program. All accelerated           

instruction allocations must be used to supplement and not supplant services to the             
targeted student population. Campus allocations must be reflective in the campus           
improvement plan and must include the dollar amount for that strategy, the program             
intent code (24) and the account code.  

 
F.  Your campus budget will be funded based on Fall PEIMS Snapshot Enrollment.            

Allocations are for General Fund and Federal Title I Funds. 
 
 

G.  Athletic Department, Band, Maintenance and Transportation, Human Resources and         
Special Education Departments will submit Zero Based Budgets. Needs assessments          
will be due to each departments Assistant Superintendent one (1) week prior to             
submission.  
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Budget Entry Worksheet: 
 

A.  An expenditure Budget Entry worksheet will be available in Skyward Finance under the             
“Budget Entry” tab. The Principal or Director will be responsible for updating, making             
any changes, and submitting the budget worksheet once complete.  

  
B.  If a desired account is not listed on the Expenditure Budget Worksheet, the principal or               

director may insert the account number, if known, or a description of the account that               
will enable the Business Office to set up the proper account. 

 
C.  Each campus principal and Department Head will be responsible for posting and            

balancing all entries into the skyward finance system prior to finalizing and submitting.             
The Business Office Staff will be responsible for reviewing and ensuring that all             
accounts are balanced accordingly.  

 
Budget Submittal: 
 

A.  Principals should submit the updated Budget Entry Worksheet in Skyward Finance to            
the Assistant Superintendent for Curriculum & Instruction by the designated Due Date            
for review. All campus fund (163, 199, 461, 7XX) tabs must be completed. 

B.  Directors should submit the updated Budget Entry Worksheet File to the Executive            
Director of Finance for final approval.  

 
NOTE: If an item or event takes place in your campus, you are responsible for budgeting using                 

your campus allocation. Such items include, but are not limited to, security services,             
supplies and materials. These types of items must be budgeted at the campus or department               
level. The district will not be responsible for items not included in the campus/department              
budget. 

 
B.  The Title 1, Part A, Fund Budget Expenditure Budget Worksheet file should be             

submitted in the same manner as the Campus Budget Worksheet (instruction A). 
 

C.  The SBDM Committee Acknowledgment Form and all associated documentation shall          
be attached in Skyward Finance budget entry tab.  

 
D.  Zero Based Budgets for departments shall be submitted in approved format in Skyward             

Finance budget entry tab.  
 

E.  The completed budget worksheet file containing your proposed budget shall be           
completed on or before March 29, 2019. 
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F.  Priority for each non-allocated budget request submitted will be based upon the order             

that each request holds as it progresses through the levels of budget review and the               
amount of funds available. The SBDM Team is responsible for setting priority            
designation. Items requested as non-allocated budget request are subject to all           
appropriate reviews and reordering of priority at each review, including the board of             
trustees. 

 
G.  The Budget Manager/Principal is responsible for presenting the best case in support of             

his or her budget requests/needs to the District Budget Team. The District Budget Team              
(DBT) is responsible for designation of priority to each budget request. 

 
H.  Refer to the description of fund codes, function code, expenditure object codes, and local              

sub-object codes designating subjects and programs as distributed by the Director of            
Finance in order to determine the appropriate budget codes(s) for the items, services, or              
activities described on the Non-Allocated Budget Request Form(s). 

 
I. Non-Allocated Budget Worksheets have been included in the budget process. If you            

believe there is a need to fund a project(s) you can submit Budget Request From #1                
with substantiating documentation to justify your request. Your request should          
include, but not limited to, project description, cost of project, objective to achieve,             
references if applicable, quotes as outlined in local purchasing guidelines and any            
other pertinent data. Due March 29, 2019 or earlier in Skyward Finance Budget             
Entry Tab.  

 
J. Transportation Cost – you are required to budget for expenses requiring transportation            

for campus activities.  
● Use account code 199-XX-6494-XX-XXX-0-XX-XXX when using district 

owned vehicles.  
● Use account code 199-XX-6412-XX-XXX-0-XX-XXX for student      

transportation using vehicles other than a district owned vehicle.  
● Use account code 199-XX-6411-XX-XXX-0-XX-XXX for employee      

transportation using vehicles other than a district owned vehicle. 
● Use chart below to determine budget allocation for each of your anticipated field             

trips. 
Rates for 2019 - 2020 

● $3.25 per mile for bus 
● $1.25 per mile for the van / suburban 

 
K. Function 13 – Curriculum Development and Instructional Staff Development must be           

used for the following expenditures: 
● Fees for outside consultants conducting in-service training for instructional and          

instructional related staff. 
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● Travel and subsistence for instructional and instructional related staff to attend           
in-service or staff development meeting. Travel reimbursement will be         
governed by Sharyland ISD travel policies.  New rates are: 

 
Rates for 2019-2020 

▪ Mileage Reimbursement - $.545 per mile 
▪ Hotel Reimbursement – Refer to Purchasing website 
▪ Meal Reimbursement - Breakfast $7.00, Lunch $13.00, and        

dinner $20.00 Meals are reimbursed only if an overnight stay          
is involved.  

 
 

● Staff development or in-service training provided by an education service center. 
 

● Purchase Orders must be issued for fees for attending workshop at Region One.             
On-site registration will not be allowed by Region One unless the individual has             
a purchase order or a personal check made payable to Region One. Payment              
fees for no show will be paid from the principal’s fund unless the individual was               
asked to not attend by the campus principal. All other reasons are not valid and               
fees must be paid from the principal’s fund or individual. 

 
L. Object code 6341 must not be used except for function 35 (food service). All campuses               

may budget food cost and refreshments for school related events using object code 6499. 
 

M. Student meals for district level competition: $ 7.00 per meal. Above district level: $ 8.00               
per meal. (Please refer to Updated Travel Guide Manual). 

 
N. Field trips and charitable collections should be deposited into a Student Activity account             

and Requests for Payments must be processed through Accounts Payable. 
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Overview of Account Code Structure 

 
 

A major purpose of the accounting code structure is to establish the standard school district fiscal 
accounting system required by law. Although certain codes within the overview may be used at 
local option, the sequence of the codes within the structure, and the funds and chart of accounts, are 
to be uniformly used by all school districts in accordance with generally accepted accounting 
principles. 
Fund Code 

A mandatory 3 digit code is to be used for all financial transactions to identify the fund 
group and specific fund. The first digit refers to the fund group, and the second and third 
digit specifies the fund. 
Example: 
A Special Revenue Fund could be coded 211. The 2 indicates the Special Revenue Fund, 
the 11 specifies ESEA, Title I, Part A - Improving Basic Programs. 
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Function Code 
A mandatory 2 digit code applied to expenditures/ expenses that identifies the purpose of 
the transaction. The first digit identifies the major class and the second digit refers to the 
specific function within the area. 
Example: 
The function "Health Service" is coded 33. The first 3 specifies Support Services - Student 
(Pupil) and the second 3 is Health Services. 

Object Code 
A mandatory 4 digit code identifying the nature and object of an account, a transaction or a 
source. The first of the four digits identifies the type of account or transaction, the second 
digit identifies the major area, and the third and fourth digits provide further 
sub-classifications. 
Example: 
Money received for current year taxes is classified in account 5711. The 5 denotes revenue, 
the 7 shows Local and Intermediate Sources, the 1 denotes local real and personal property 
taxes revenue and the final 1 specifies current year levy. 
Optional Codes 1 and 2 (Reserved for Student Activity Funds) 
A 2 digit code for optional use to provide special accountability at the local level. 

Organization Code 
A mandatory 3 digit code identifying the organization, i.e., High School, Middle School, 
Elementary School, Superintendent's office, etc. An organization code does not necessarily 
correspond with a physical location. The activity, not the location, defines the organization. 
Campuses are examples of organization codes and are specified for each school district in 
the Texas School Directory. 
Example: 
Expenditures for a high school might be classified as 001. This is a campus organization 
code that is defined in the Texas School Directory for that high school. 
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Fiscal Year Code 
A mandatory single digit code that identifies the fiscal year of the transaction or the project 
year of inception of a grant project. 
Examples: 
For the 19-20 fiscal year of the school district, a 0 would denote the fiscal year. 
An ESEA, Title I, Part A - Improving Basic Programs grant for the project year from July 1,                  
2018 through June 30, 2019 would be indicated by a 9. A grant for the project year from                  
July 1, 2019 through June 30, 2020 would be indicated by a 0. Therefore, 10 months of the                  
ESEA, Title I, Part A - Improving Basic Programs grant expenditures would be accounted              
for under project year 9 and 2 months would be accounted for under project year 0. 

Program Intent Code 
A 2 digit code used to designate the intent of a program provided to students. These codes                 
are used to account for the cost of instruction and other services that are directed toward a                 
particular need of a specific set of students. The intent (the student group toward which the                
instructional or other service is directed) determines the program intent code, not the             
demographic makeup of the students served. 
Example: 
An entire class of physics is taught at the basic level. Program intent code 11 would                
designate Basic Educational Services. 

Optional Code 3 
A single code that is used at the local option. 

Optional Codes 4 and 5 
An optional 2 digit code that may be used by the district to further describe the transaction.  

 

 

 

 

 

 

Fund Codes 
 
100 THROUGH 600 GOVERNMENTAL FUND TYPES 

100-199 GENERAL FUND 
161 SHARS Program (Business Office & Special Education Program) 

163 Principal’s Funds (All campuses) 

181 Scoreboard Productions (Business Office) 

183 Athletics Fund 

184 Band Fund 

191 High School Allotment (High School) 

196 SISD Foundation Grants (Campuses - Granted Awards) 

199 General Fund (All organizations) 
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200/300/400 SPECIAL REVENUE FUNDS 

200-289 SPECIAL REVENUE (FEDERAL PROGRAMS) 

211 ESEA, Title I, Part A-Improving Basic Programs (Federal & Campus) 

212 ESEA Title I, Part C-Education of Migratory Children (Federal Programs) 

224 IDEA - Part B, Formula (Special Education) 

225 IDEA - Part B, Preschool (Special Education) 

240 National School Breakfast and Lunch Program (Food Service Department) 

244 Vocational Education - Basic Grant (CTE Dept.) 

255 ESEA, Title II, Part A: Teacher and Principal Training 
and Recruiting (Federal Programs) 

263 Title III, Part A, English Language Acquisition and  

Language Enhancement (Federal Programs) 

287 Project Start 

288 Summer School LEP - Kinder/1st Grade (Federal Programs) 

289 Title IV Part A SSAEP 

397 Advanced Placement Incentives (High School) 

410 Instructional Materials Allotment (Curriculum Dept.) 

429 State Funded Special Revenue Funds (Business Office) 

461 Campus Activity Funds (see Fund 865 for Student Activity Funds) 

 

 

500 DEBT SERVICE FUNDS (Business Office Only)  

599 Debt Service Funds  

 

600 CAPITAL PROJECTS FUNDS (Business Office Only)  

689-690 District Construction Projects 
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700 THROUGH 799 PROPRIETARY FUND TYPES  

711 Shary after School Care 

712 Garza after School Care 

713 Bentsen after School Care 

714 Wernecke after School Care 

715 Martinez after School Care 

716 Shimotsu after School Care 

717 Hinojosa after School Care 

 

750-799 INTERNAL SERVICE FUNDS (Business Office Only)  

753 Insurance Fund 

770 Workers’ Compensation Fund 

 

860-899 AGENCY FUNDS  

863 Payroll Clearing Account (Business Office Only)  

864 Accounts Payable Clearing Account (Business Office Only)  

865 Student Activity Account (See Fund 461 for Campus Activity Funds)  

 

900 GENERAL CAPITAL ASSETS AND GENERAL LONG-TERM DEBT ACCOUNT 
GROUPS (Business Office Only)  

901 General Capital Assets Account Group  

902 General Long-Term Debt Fund  
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Function Codes 
 

11 Instructional 
 
12 Instructional Resources & Media Services (Library) 
 
13 Curriculum & Instructional Staff Development 
 
21 Instructional Leadership 
 
23 School Leadership 
 
31 Guidance Counseling & Evaluation Services 
 
32 Social Work Services 
 
33 Health Services 
 
34 Student Transportation 
 
35 Food Service 
 
36 Extracurricular Activities 
 
41 General Administration 
 
51 Facilities Maintenance & Operations 
 
52 Security & Monitoring 
 
53 Data Processing Services 
 
61 Community Services 
 
71 Debt Service 
 
81 Facilities Acquisition & Construction 
 
95 Payment to JJAEP 
 
99 Other Governmental Charges 
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Revenue Object Codes 
 

5700 REVENUES FROM LOCAL AND INTERMEDIATE SOURCES 
5711 Taxes, Current Yea Levy 
5712 Taxes, Prior Years 
5719 Penalties, Interest and Other Tax Revenues 
5737 Testing/Exam Fees 
5738 Tuition and Fees - STC 
5739 Tuition and Fees – UTRGV 
5741 Earnings from Permanent Funds and Endowments 
5742 Earnings from Temporary Deposits and Investments 
5743 Rent 
5744 Revenue from Foundations, Other Non-Profit Organizations, Gifts and Bequests  
5749 Other Revenues from Local Sources 
5751 Food Service Activity 
5752 Athletic Activities 
5754 Interfund service provided and used Interfund Transactions 
5755 Enterprising Services Revenue  
5769 Miscellaneous Revenues from Intermediate Sources 

 
5800 STATE PROGRAM REVENUES 

5811 Per Capita Apportionment 
5812 Foundation School Program Act Entitlements 
5829 State Program Revenues Distributed by Texas Education Agency 
5831 Teacher Retirement/TRS Care - On-Behalf Payments  

 
5900 FEDERAL PROGRAM REVENUES 

5921 School Breakfast Program 
5922 National School Lunch Program 
5923 United States Department of Agriculture (USDA) Commodities 
5928 CACFP - Supper 
5929 Federal Revenues Distributed by Texas Education Agency 
5931 School Health and Related Services (SHARS) 
5949 Federal Revenues Distributed Directly from the Federal Government 
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Expenditure/Expense Object Codes 
6100 PAYROLL COSTS 

6112 Salaries or Wages for Substitute Teachers and Other Professional 
6114 Part-time & Temporary 
6117 Educational Stipends 
6118 Extra Duty-Salaries or Wages for Teachers and Other Professional Personnel  
6119 Salaries or Wages - Teachers and Other Professional Personnel 
6128 Extra Pay Para Professionals  
6129 Salaries or Wages for Support Personnel 
6131 Contract Buyouts 
6138 Longevity Pay 
6139 Employee Allowances 
6141 Social Security/Medicare 
6142 Group Health and Life Insurance 
6143 Workers' Compensation 
6144 Teacher Retirement/TRS Care - On-Behalf Payments 
6145 Unemployment Compensation 
6146 Teacher Retirement/TRS Care 
 

6200 PROFESSIONAL AND CONTRACTED SERVICES 
6211 Legal Services 
6212 Audit Services 
6213 Tax Appraisal and Collection 
6219 Professional Services 
6221 Staff Tuition and Related Fees - Higher Education 
6222 Student Tuition - Public Schools 
6223 Student Tuition - Other than Public Schools 
6239 Education Service Center Services 
6244 Contracted Maintenance and Repair (Transportation) 
6246 Contracted Maintenance and Repair (Maintenance) 
6249 Contracted Maintenance and Repair 
6255 Utilities-Water (Business Office) 
6256 Utilities-Telephone (Business Office) 
6257 Utilities-Electric (Business Office) 
6258 Utilities-Gas (Business Office) 
6259 Utilities-Waste (Business Office) 
6265 Rentals - Operating Leases-Xerox (Business Office) 
6269 Rentals - Operating Leases 
6291 Consulting Services 
6299 Miscellaneous Contracted Services 
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6300 SUPPLIES AND MATERIALS 
6311 Gasoline and Other Fuels for Vehicles (Including Buses) 
6319 Supplies for Maintenance and/or Operations 
6321 Textbooks 
6329 Reading Materials 
6334 Testing Fees 
6339 Testing Materials 
6341 Food (Food Service Dept.) 
6342 Non-Food (Food Service Dept.) 
6343 Items for Sale  
6344 USDA Commodities (Food Service Dept.) 
6348 Non-Food Paper (Food Service Dept.) 
6349 Food Service Supplies (Food Service Dept.) 
6395 Custodial Supplies 
6399 General Supplies 
 

6400 OTHER OPERATING COSTS 
6411 Travel and Subsistence - Employee Only 
6412 Travel and Subsistence – Students 
6417 Scouting & Travel (Athletics) 
6418 Travel and Subsistence (Board Members) 
6419 Travel and Subsistence (Non-Employees) 
6428 Medical Claims 
6429 Insurance and Bonding Costs 
6439 Election Costs 
6494 Reclassified Transportation Expenditures/Expenses (District School Buses, Vans) 
6495 Dues 
6497 License Fees 
6498 Awards 
6499 Miscellaneous Operating Costs 
 

6500 DEBT SERVICE (Business Office) 
6511 Bond Principal 
6512 Capital Lease Principal 
6513 Long-Term Debt Principal 
6521 Interest on Bonds 
6522 Capital Lease Interest 
 

6600 CAPITAL OUTLAY - LAND, BUILDINGS AND EQUIPMENT  
6619 Land Purchase and Improvement (Business Office) 
6629 Building Purchase, Construction or Improvements (Business Office) 
6631 Vehicles (per unit cost of $5,000 or more) 
6639 Furniture, Equipment and Software (per unit cost of $5,000 or more) 
6641 Vehicles (per unit cost of less than $5,000) 
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Organization Codes 
 
001-699 Organization Units – Campuses 
 

001-040 High School Campuses 
001 Sharyland High School 
003 Hidalgo County JJAEP 
007 Pioneer High School 
008 Sharyland Advanced Academic Academy 

 
041-100 Junior High/Middle School Campuses 

041 B L Gray Junior High School 
042 Sharyland North Junior High School 

 
101-698 Elementary School Campuses 

101 John H Shary Elementary School 
102 Olivero Garza Sr Elementary School 
103 Jessie L Jensen Elementary School 
104 Romulo D Martinez Elementary School 
105 Ruben Hinojosa Elementary School 
107 Lloyd & Dolly Bentsen Elementary School 
108 Harry Shimotsu Elementary School 
109 Donna Wernecke Elementary School 

 
699 Summer School Programs 
 
700 Organization Units - Administrative 

701 Superintendent’s Office 
702 School Board 
703 Tax Office 
720 General Administration (Direct Costs – Function 41) 
747 Public Information Office 
748 Insurance Department 
749 Personnel/Human Resources 
750 Business Office 

 
900 Organization Units – Locally Defined 

994 Career & Technical Education Department (CTE) 
996 Technology Department 
997 Curriculum Department 

 
999 Undistributed Organization  

Maintenance Department (Function 51) 
Transportation Department (Function 34) 
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Program Intent Codes 

 
11 Basic Educational Services 

21 Gifted and Talented 

22 Career and Technical 

23 Services to Students with Disabilities (Special Education) 

24 Accelerated Education 
(Supplemental costs to the Regular Education Program for additional instructional 
programs and instructional related services specifically designed to benefit students 
at risk of dropping out of school as defined by Texas Education Code, Section 
29.081.) 

25 Bilingual Education and Special Language Programs  

30 Title I, Part A School wide Activities Related to State Compensatory Education 
(SCE) and Other Costs on Campuses with 40% or More Educationally 
Disadvantaged Students 

 
31 High School Allotment 

32 Pre-Kindergarten (Regular) 

33 Pre-Kindergarten (Special Education) 

34 Pre-Kindergarten (Compensatory Education) 

35 Pre-Kindergarten (Bilingual Education) 

91 Athletics and Related Activities 

99 Undistributed 
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